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STATUS REPORT ON THE SERVICE INTEGRATION BRANCH

This is the twelfth quarter status report on the operations of the Service Integration Branch
(SIB) and collaborative efforts with the New Directions Task Force (NDTF) to improve access
to services; customer service and satisfaction; multi-agency service delivery, financing, and
implementation; data/information sharing; and funding for services. As you know, your Board
approved the creation of SIB within the Chief Administrative Office (CAO) to phase-in staffing
resources; to support and coordinate collaborative policy development initiatives; to assist
County departments to integrate services delivery systems; and to help provide children and
families with needed information.

Significant actions completed this quarter include the following:

» Safe Haven Task Force: As of September 2003, implementdtion of the Safe Haven
Task Force recommendations has been completed. During this quarter, three
additional municipal fire departments were designated as Safe Surrender sites; SB 139,
County-sponsored legislation intended to clarify and strengthen provisions of the Safely
Surrendered Baby Law, was signed into law; information packets were distributed to
County health and human services departments and community-based organizations;
and a standardized training module was issued to all County departments and CBOs to
educate staff and the families.

» Goal 5: Children and Families’ Well-Being: Piloting of the service integration tools
designed to improve children and families access to services including the Universal
Face Sheet and Most Commonly Required Fees was completed. In addition, the
design process was completed for implementing an Integrated Family Services System
(IFSS) to comprehensively integrate services and improve outcomes for children in out-
of-home placement and/or families receiving two or more of the following services:
CalWORKs; Child Protective Services; Mental Health; and Juvenile Probation.

“To Enrich Lives Through Effective And Caring Service”
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e« NDTF Faith-Based Organization Collaboration Council (FBOCC). The Chief
Administrative Office, Service Integration Branch Web site was adopted as the
electronic gateway to the County and the public for establishing a dedicated FBOCC
information section. The FBOCC also agreed to co-sponsor a forum in November with
First 5 LA to discuss programs, partnerships, and funding opportunities.

¢ Office of Child Care: The Child Care Planning Committee’s 10-year Strategic Plan for
Child Care and Development for the County of Los Angeles was adopted and
workgroups are actively implementing actions to meet specific plan objectives.

Attached is a more detailed matrix on the most significant initiatives being supported by SIB.
Areas of focus for the upcoming quarter include supporting the Child Support Services
Department in analyzing their performance in relation to funding allocation; releasing the
Passport RFP; implementing the SNHA business plan; and finalizing the County and Regional
Centers Operational Agreement. If you have any questions or need additional information,
please contact me or your staff may contact Alisa Drakodaidis at (213) 893-2477.
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Attachment
c New Directions Task Force

Children’s Planning Council
interagency Operations Group
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Service Integration Initiative

Deliverables

Result

Service Integration Action Plan
(SIAP)

Purpose: To make the County’s
health and human services delivery
system more family-focused,
culturally-competent, accessible,
responsive, and accountable for
improved outcomes for children and
families.

To improve outcomes for children and

families by implementing the SIAP
Phase |l recommendations approved
by the New Directions Task Force
(NDTF):

1. Pilot the Accessing Key County of

Los Angeles Health and Human
Services Programs (Key HHS
Programs);

2. Pilot the Universal Face Sheet
(UFS),

NDTF approved all SIAP impleme
and the following actions have res
Phase Il implementation:

Accessing Key County of Lc
Human Services Programs (
The County pilot was complet
implementation recommendat
NDTF for approval on Septerr

The Key HHS Programs Pilot
over 90 percent of County sta
felt the information sheet was
clients. Client focus group par
the Key HHS Programs Pilot \
them prepare to apply for hea
services, save time, and mak
applying for services.

Approval of the Key HHS Pro
recommendation by NDTF wil
1) distributing Key HHS Progr
clients Countywide, on an ony
the Programs bi-annually by ¢
departments; 3) posting versi
SIB Web site and department
4) requesting to all County Ge
faith- based organizations an
circulation, by making the Ke
the public.

Universal Face Sheet
A motion containing impleme
approval of the UFS was pre:
on September 9, 2003.

To validate the UFS data elel
developed to compare the Ul
form data elements from: CS
DPSS, and Probation.
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